Appendix C- Key Project Timescales

Project Actions

Proposed end date

Advert on portal

Beginning of January 2021

Invitation to Tender on Portal

End of January 2021

Deadline for 1st tender responses

Beginning of February 2021

Evaluation of ITT responses

Beginning of February 2021

Invite initial stage successful bidders
to negotiation

Mid February 2021

Deadline for final tender submission

Mid March 2021

Evaluate bids

Beginning April 2021

Notify bidders

Mid March 2021

10-day standstill

Beginning April 2021

Award Contract

End April 2021

Mobilisation

End April 2021

Service Go Live

August 2021




